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June is National Safety Month, an observance begun in 1996 as a way of decreasing the number of preventable injuries and deaths in the U.S.
by raising awareness of the health and safety risks that cause them. Our special National Safety Month ebook focuses on the workplace and
includes articles that align with the four topics identified by the National Safety Council (preventing incidents, addressing ongoing COVID-
19 safety concerns, feeling psychologically safe on the job and advancing your safety journey) as well as a guide to dealing with OSHA,
which is expected to step up enforcement efforts under the Biden administration. WMHS hopes the information in this ebook helps you in
making every month a safe month at your company.
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High Visibility Vests:

The ability to be seen, especially around moving equip-
ment, is critical for worker safety. To make sure you’re
equipping your workers with the best high visibility
vests that fit their needs, pay attention to these three
areas of focus:

OVERALL FUNCTIONALITY

Now, more than ever, users expect more functionality
than they ever did in the past. Previously, vest man-
ufacturers weren’t designing their solutions with the
features that wearers need most. However, some newer
manufacturers to the space are starting their research
at the most important source — the wearer — and intro-
ducing solutions that directly address their needs. Look
for the following:

1. A variety and breadth of storage. Many workers in
the construction trades need to wear multiple hats
and carry more tools and accessories than they ever
had to before. Vests that provide a wide variety of
pockets in multiple sizes allows these workers to
accommodate a greater selection of tools.

3 Things to Watch Out For

2. Accommodation for technology. The ‘digital jobsite’
is not a future initiative - it is happening right now.
Construction sites are seeing increased usage of
wireless devices, yet most vests don’t accommodate
for this. Today’s vests should be designed to
provide storage for devices like tablets and phones.
Additionally, these pockets should be reinforced
and sealable.

3. The ability to adjust sizing. Unfortunately, many
vests are “one size fits all” or, more accurately,
“one size fits all poorly.” Look for vests that allow
wearers to size to their body for a better fit, such
as an internal strap for quick and easy sizing
adjustments. This will also allow wearers to size
up the vest to fit comfortably over a jacket in colder
conditions.

A FOCUS ON DURABILITY

Vest durability is a frequent complaint with many

wearers; especially when it comes to one of the most

important vest features, the pockets. Most wearers rip
the bottom pockets first due to the weight
of their tools and, once a vest’s pockets
rip, these wearers often just throw away
the vest entirely. To alleviate this all-too-
common complaint, vest pockets should
ideally be reinforced with tear-resistant
material for better durability. Another
major point of durability concern is the
pass-through harness hole. Many vests
are uncomfortable to wear with fall pro-
tection or lack harness holes, leading
wearers to resort to ripping their vests
to pass-through a harness in order to stay
compliant while operating in a lift. As fall
protection continues to be an ever-pres-
ent concern on jobsites everywhere, vests
with reinforced pass through harness
holes are incredibly important.

COMFORT NO MATTER THE CONDITIONS

The topic of heat stress has begun to proliferate as a

major concern on construction sites across the nation.
Recognizing the threat of illness or even death from

exposure to heat, the Occupational Safety & Health

Administration (OSHA) has provided some guidance

to decrease risk factors and help prevent heat illness.
Among the many tips is for workers to consider protec-
tive clothing that provides cooling features. This makes

it only reasonable to search for vests that provide better
breathability for wearers — such as mesh backs; as well

as vests with evaporative cooling properties and fabric

treatments such as moisture wicking and anti-microbial

so workers can stay cool and dry fast while preventing

odor and bacteria build-up. |

Learn more at www.milwaukeetool.com or call
1-800-SAWDUST.

-
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Psychological Safety in the Workplace

By: Maureen Paraventi

Among the National Safety Council’s (NSC) topics for
National Safety Week is one that refers to the impor-
tance of feeling psychologically safe on the job as well as
physically safe. Harassment, bullying and retaliation on
the part of co-workers, supervisors or management are
not only detrimental to a worker’s psychological well-be-
ing, they’re also illegal. Nonetheless, those behaviors are
prevalent in many U.S. workplaces.

Bullying is a form of aggression, actions or comments
that can psychologically or ‘mentally’ hurt or isolate a
person by causing them to feel offended, degraded or
humiliated. Repeated incidents or a pattern of behavior
- rather than an isolated incident - constitute bullying.

Harassment is defined by the U.S. Equal Employment
Opportunity Commission (EEOC) as “unwelcome con-
duct that is based on race, color, religion, sex (including
pregnancy), national origin, age (40 or older), disability
or genetic information.”! Harassment rises to the level
of a regulatory violation when enduring it is a condition
of continued employment, or when it is so severe and
pervasive that it creates an intimidating, hostile or abu-
sive work environment. “Severe” and “pervasive” are
subjective terms. Unless they’re very serious, isolated or
minor incidents aren’t harassment. Offensive jokes, racial
slurs, intimidation, threats and ridicule are among the
behaviors considered harassment by the EEOC.

Retaliation - as defined by OSHA - is “when an employer
(through a manager, supervisor or administrator) takes
an adverse action against an employee because the
employee engaged in protected activity, such as raising
a concern about a workplace condition or activity that
could have an adverse impact on the safety, health or
well-being.”? Retaliation can take the form of a worker
being fired, demoted, threatened, losing out on overtime
or a deserved promotion, having hours or pay reduced or
being ostracized or mocked. An employer may also make

1 www.eeoc.gov/harassment

2 www.osha.gov/sites/default/files/publications/OSHA3905.pdf

conditions for the worker so intolerable that he or she
quits or the employer may interfere with their ability to
get work elsewhere.

Let’s take a look at what happens when companies fail
to address harassment and bullying or, worse, engage in
retaliation against employees.

MENTAL HEALTH EFFECTS

Being exposed regularly to a negative environment at
work can cause a host of mental health problems or exac-
erbate existing ones. People who are the targets of this
kind of behavior may suffer from insomnia, loss of appe-
tite, anxiety, panic attacks and problems concentrating.
They are likely to take their stress home, where it can
affect family dynamics.

These mental health issues result in very real costs to
employers because they affect productivity, absentee-
ism and staff retention. Costs associated with employee
assistance programs (EAPs), recruitment, and retaining
trained and experienced personnel increase. Poor morale
can affect every part of the organization, including cus-
tomer service, where it has the potential to damage the
corporate image, alienate customers and reduce profits.

Conversely, promoting a psychologically safe workplace
can yield benefits, like greater productivity and talent
retention. If these aren’t compelling enough reasons
to take action against bad behavior, consider this: both
harassment and retaliation are specifically prohibited
by federal regulations, harassment by Title VII of the
Civil Rights Act of 1964, the Age Discrimination in
Employment Act of 1967, (ADEA), and the Americans
with Disabilities Act of 1990, (ADA) and retaliation by
more than 20 whistleblower statutes covering many dif-
ferent industries. Additionally, employers who are aware
of harassment and don’t take corrective action can find
themselves facing hefty lawsuits based on the negative

Harassment and bullying on the part of co-workers, supervisors
or management are not only detrimental to a worker’s
psychological well-being, they’re also illegal.

effects that harassment has on employees who are on the
receiving end of it.

HOW TO FOSTER A PSYCHOLOGICALLY

SAFE WORKPLACE

Communicating to the workforce that bullying or harass-
ment will not be tolerated is important, but so is making
sure that everyone understands what those things are and
what to do if they occur. Prevention and policies are the
best tools to use to prevent a workplace from turning toxic.

¢ Hold informational sessions to clarify what is
and is not acceptable workplace behavior.

e Encourage employees to act respectfully toward
each other (and ensure that managers and
supervisors model that behavior as well).

¢ Encourage employees to tell the harasser that
the conduct is unwelcome and must stop.

e Implement a workplace policy that includes
a confidential reporting system. Act on
those reports as soon as possible, in order
to prevent a situation from escalating.

e Train supervisors and managers in how to deal
with complaints and potential situations.

National Safety Month offers an excellent reminder that
workplace safety should include psychological as well as
physical safety. [ ]
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Dealing with OSHA: More Inspections, Greater Citations Ahead

By: Phl"lp M. Perry, Contributor

Employers trying to avoid costly OSHA citations are
facing new challenges in the form of heightened enforce-
ment activity and greater liability for workplace COVID
infections. To lessen their exposure, businesses are retool-
ing their operating environments to ensure compliance
with state and federal mandates.

“I think you’re going to see much more aggressive OSHA

enforcement under the Biden administration,” said
former OSHA head Edwin G. Foulke, Jr., now a partner
in the Atlanta office of Fisher & Phillips. He views a
recent presidential executive order, “Protecting Worker
Health and Safety” as a leading indicator of a more robust
regulatory fervor.

The new federal posture may include a larger OSHA
oversight staff. “The Biden administration said it wants
to double the number of inspectors,” said William K.
Principe, partner in the Atlanta office of Constangy,
Brooks, Smith & Prophete (constangy.com). “While we
don’t know if they will hire that many, it’s reasonable
to assume there will be some increase. During the last
administration vacancies weren’t always filled, so OSHA
ended up being below the number of federal inspectors
that had existed for a very long time.”

More inspectors mean more boots on the ground. OSHA
observers expect an increase in the rate of inspections,
along with more citations and higher penalties. And all
this comes at a time when COVID is raising troublesome
issues of its own. “The pandemic, with its greater safety
requirements, has increased the risk of OSHA violations,”
said Gary Heppner, a California-based independent
OSHA safety advisor. He added that inspectors will be
looking closely at how businesses are spacing personnel,
mandating masks and cleaning the work environment.

Taking a proactive approach to interactions with OSHA can prevent costly citations down the road.

CONSTRUCTION TARGETED

OSHA is expected to pay increasing attention to building
sites. “Construction falls are among the most frequent
causes of workplace injuries or fatalities,” said Mark D.
Norton, Director of Norton Safety Services, Tucson, AZ.
“Because of that, OSHA tends to focus inspection activity
on that area.”

Observers cite an influx of new workers as a key reason
for the spike in accidents. “In the economic downturn
of 2007 and 2008, many employees left the construction
industry,” said Norton. “When the economy rebounded,
people were hired without the same level of experience
and knowledge. Less trained workers and an increasing
demand for construction is a recipe for more accidents.”

OSHA is also taking greater interest in machine shops,
another environment with high accident rates, according
to Heppner. Here COVID is having an effect: Workers,

long required to wear safety glasses while using drill
presses or hand drills, are now expected to add face shields
and maintain appropriate distances from others. That can
be difficult in restricted environments where people are
working in close quarters. Any resulting laxity in safety
considerations can spark illnesses and OSHA citations.

OSHA MANDATES

Most employers want their workers to be safe and healthy.
And given the higher OSHA profile, businesses will be
making a special effort to meet state and federal standards.
That means conforming to the “General Duty Clause” of
the Occupational Safety and Health Act, requiring work-
places “free from recognized hazards that are causing
or are likely to cause death or serious physical harm to
employees.”

While the imprecise nature of the general duty clause
allows leeway for employers to account for varying local
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How well have you secured 1.
your workplace against the risk

of accidents and COVID infec- 2.
tions? Find out by taking this

quiz. Score 10 points for each 3.
step taken. Then total your
score and check your rating.

risk assessment

to control risks

prevention plan

4. Assigned a COVID-19 8.
mitigation plan coordinator

conditions, it also leaves plenty of room for inspectors to
find unexpected violations. The lack of specific guidelines
prompted OSHA to issue a comprehensive guidance doc-
ument earlier this year. “Protecting Workers: Guidance
on Mitigating and Preventing the Spread of COVID-19 in
the Workplace” lists steps employers can take to reduce
potential spread. (Businesses can access the document at
osha.gov/coronavirus).

Although the new guidelines are advisory in nature,
OSHA observers expect specific regulations soon. “OSHA
will likely issue an emergency temporary standard for
workplaces,” said Foulke. This standard will carry the
force of law and employers will be fined for non-compli-
ance with its terms.

How strict will the regulations be? That is still to be seen.
“The emergency temporary standard is not expected to be
as employer averse as the OSHA regulations in California,
but will likely resemble the Virginia standard, which fol-
lows CDC guidance,” said Foulke. Employers will likely
be required to conduct workplace risk assessments and
maintain written COVID-related action plans to include
social distancing, masks, sanitation and training.

“One thing I think you’re going to see during the Biden
administration is a focus on musculoskeletal disorders
(ergonomics, repetitive motions, lifting) and combustible

Conducted a workplace 5.
Implemented measures

Developed a written
accident and infection 7.

Trained employees
on the plan and on
preventive measures
6. Enforced the use of
face coverings

symptoms screening
Implemented
cleaning protocols

dust,” added Foulke. “Also, I think sometime this year
OSHA will go back to requiring that 250-plus employers
in certain industries file not only 300A Summaries but
also the 300 logs and the First Report of Injury forms.”

Employer organizations will likely litigate onerous OSHA
rules. “Trade associations have been successful in the past
in getting injunctions against OSHA regulations deemed
outside the agency’s jurisdiction or overly burdensome,”
noted Douglas E. Witte, who represents businesses in
labor and employment law matters at Madison, Wisc.,
-based Boardman & Clark. “Sometimes the regulations are
modified, or simply delayed for a year or longer.”

WORK-RELATED ILLNESS

If an employee comes down with COVID and misses
work time or goes to the hospital, is the illness record-
able as work related? The answer is often less than clear.
“Up until now, OSHA has not been pushing too hard
on employers who claim COVID-19 infections occurred
outside the workplace,” said Witte. Employers have been
operating under fairly liberal standards, thanks to OSHA
guidance issued in the spring of 2020 that allowed COVID
illnesses to be categorized as not work related if an “alter-
native explanation” could account for the infections.

Unfortunately, the term “alternative explanation” is
vague, and OSHA does not provide examples. “The
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in the accompanying story.

Source: Constangy, Brooks, Smith
& Prophete.

guidance is being interpreted, by some, as indicating
that if the employer can point to some exposure away
from the workplace, then the case can be deemed not
work-related,” said Principe. Others are even taking the
position that because COVID is being spread everywhere
an infection is not work-related unless the employee has
continually commuted in their own car, stayed in their
own house, and not gone to a grocery store or interacted
with the public in any way.

That kind of liberal interpretation, though, skirts the edge
of justice. “I think you need more concrete evidence that
the employee was exposed to an infected person away
from work,” cautioned Principe. “Perhaps their spouse,
children or people they socialized with have COVID, or
perhaps they attended a super-spreader event.” Faulty
categorizations can be costly. “OSHA issues citations to
employers who fail to properly record or report cases,”
said Principe. “The agency is often tipped off by whistle
blowers, or they get word of infections through hospitals
or public health departments.” Penalties for serious viola-
tions start at $13,653, although the amount is sometimes
reduced in the event of a good faith history. Citations for
willful or repeated issues start at $136,532.

Certainly, there is no need to record cases that are
clearly not work-related. While an employer may do so
out of fear of a citation, being too inclusive can backfire.

Table of
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CONTROLLING THE
OSHA INSPECTION

How well have you secured your workplace against the risk of COVID infections?

“Over-reporting can spark an OSHA inspection when the
entries from an employer’s logs are entered on their 300A
Summaries,” said Foulke. “Those are available for review
not only to OSHA but also to plaintiff’s lawyers and com-
munity activists like Common Cause. Skewed numbers can
impact a business’s ability to get future work from clients.”

So how about those cases that fall into a grey area? “My
advice to employers would be that in the case of doubt,
record or report the event,” said Principe. “You can always
explain the facts, saying that you don’t believe it is work-re-
lated for the following reasons, but that you are including
the case out of an abundance of caution. This will protect
you from a citation.”

Many OSHA observers believe the Biden administration
will tighten criteria, determining that more infections
occurred in the business environment. There may be a
return to earlier CDC guidance which mandated that an
illness be designated work related if the employee had been
within six feet of another COVID-infected worker for a
total of at least 15 minutes. “The agency may start tracking

infections down to employer facilities if
they can do so and support the change by
claiming they are trying to halt the spread
of COVID,” said Principe.

FINDING HELP

While the prospect of an OSHA inspec-
tion and citations can disturb any
business owner, the federal agency can
also be helpful. “Many businesses believe
that every interaction with OSHA is neg-
ative,” said Norton. “They don’t realize
that OSHA also provides consultative
services at both the federal and state level.”

At the employer’s request, said Norton, OSHA will inspect
the workplace for problem areas. While there is no charge
for the service, the employer has to agree to fix whatever
OSHA finds. “It’s all confidential, so nothing uncovered
by the inspectors gets shared with the compliance side.”

That proactive approach can prevent costly citations down
the road. “It’s very important to take the right steps to
reduce the risk of infection in the workplace,” said
Principe. “This will keep employees from getting sick and
the employer out of trouble. I encourage businesses to track
the OSHA and CDC websites on a regular basis. Know
what the recommendations are. Then if OSHA shows up
at the door, everything will be in order.” WMHS

Phillip M. Perry is an award-winning freelance writer based
in New York City. His byline has appeared over 3,000 times
in the nation’s business press. He maintains a website at www.
EditorialCalendar.Net. u

While OSHA has the right to conduct inspections
of business premises, employers need to know
and exert their own rights. “Just because a person
has a government badge, that doesn’t mean they
get to do whatever they want,” said former OSHA
head Edwin G. Foulke, Jr., now a partner in the
Atlanta office of Fisher & Phillips.

During an opening conference with inspectors,
Foulke suggests employers set out guidelines such
as the following:
e At least one management person
needs to be present when OSHA
inspectors visit the work site.
¢ One other management level person
must be present when OSHA inspectors
interview any supervisor or manager.
e The employer must be allowed to bring
in their own industrial hygienist, as
well as be present if OSHA does any
kind of monitoring of air or noise.

During their inspections, OSHA representatives
will look for the following evidence of violations:
1. There was a hazardous condition
2. The hazard was recognized
3. The hazard was causing or likely to
cause death or serious physical harm
4. There was a feasible method
to correct the hazard.

Finally, businesses should treat OSHA inspectors
with respect while not offering more data than
the law requires. “Some employers think that if
they tell OSHA everything they know and they
give every document they have, that somehow
that’s going to make things better,” said Foulke.
“It never does.”

National Safety Month | www.workplacepub.com Soptents



http://www.EditorialCalendar.Net
http://www.EditorialCalendar.Net

The OSHA Recordkeeping Advisor: An Insider’s View

By: Edward Stern, Contributor

OSHA has a power-
ful free tool to help
employers (and employees) understand the
agency’s Recordkeeping Rules. It is the OSHA
Recordkeeping Advisor, at https://webapps.dol.

gov/elaws/osharecordkeeping.htm.

Why it is needed? A good clue is the text of
the first page of the Advisor. It says, “... The
OSHA Recordkeeping Advisor is intended to
help determine:
e Whether an injury or illness (or
related event) is work related
e Whether an event or exposure at
home or on travel is work related
e Whether an exception applies
to the injury or illness
e Whether a work-related injury or
illness needs to be recorded
e Which provisions of the regulations apply
when recording a work-related case”.

To my mind, the OSHA Recordkeeping Rules
are professionally written, and they are under-
standable to people who take the time to read
them carefully. However, the rules cover a
wide range of issues and circumstances.

OSHA provided help on these rules because
there are so many things that might affect the
answers to: Is it work related? Does an excep-
tion apply? Does it need to be recorded? And,
if so, which provisions apply? Those are key
issues, but there are many other situations that
need to be analyzed, which are not on the list
above. This article will touch on a few of these
other issues.

WHY IS THE ADVISOR AN “EXPERT"?
OSHA'’s experts on the rules and the attor-
neys in the Occupational Safety and Health
(OSH) Division of the Office of the Solicitor of
Labor went over the questions, answers, notes
and decision logic behind the Advisor with a
fine-tooth comb. Then they signed off. So, you
get the official guidance from OSHA and the
Solicitor’s Office.

Suppose you have a contract or temporary
employee who gets sick or injured. Before
you even consider whether the event is
OSHA recordable, you would have to figure
out whether your company or the person’s
employer is responsible for recordkeeping. The
Advisor analyzes that. How?

It asks users necessary questions AND follows
up with further questions prompted by your
answers. Its online, interactive, expert inter-
view finds the guidance appropriate to your
responses. As it goes along, it recaps what you
told the system and what your answers mean
in terms of the rules. If you give an answer
that is not correct, you can back up to give a
different response.

SOME ISSUES TO BE ANALYZED

One early question is, “Did an event or expo-
sure occurring in the work environment cause
or contribute to the resulting injury or illness,
or significantly aggravate a pre-existing injury
or illness?” This is not a simple question. If
you answer that you do not know whether an
event “significantly aggravated” a pre-existing
injury or illness, the system will ask further
questions, beginning with:

“Did an event or exposure in the workplace
result in the affected employee:
e Missing one or more days
away from work?
e Having one or more days
of restricted work?
e Having one or more days of job transfer?
e Getting medical treatment
beyond first aid?
e [osing consciousness?
e Dying?
e Having Standard Threshold
Shift in hearing?
e None of the above.”

The Advisor may ask follow-up questions
based on your answers to this question. It will

determine the issue of “significantly aggra-
vated” and proceed to the next issue.

WHAT ABOUT WORKING AT HOME?
When we developed the Recordkeeping
Advisor, relatively few people were working
at home compared to 2020 and 2021. Still, it
was an issue to be considered. If you said the
person was working from home, you would
get this message:

“You indicated that the event or exposure that
caused the injury or illness occurred while the
affected employee was working from home.

Was the injury or illness a direct result of the
performance of work, or was the injury or ill-
ness directly related to an aspect of the home
environment or setting?

e The injury or illness was a result
of the performance of work.

e The injury or illness was related
to the home environment.

For example, if an employee is working at
home and drops a box of work documents and
injures his/her foot, the injury would be con-
sidered work-related. If an employee is working
at home and is electrocuted because of faulty
home wiring, the injury would NOT appear to
be work-related.”

WHAT IF THE WORKER WAS

TRAVELING FOR WORK?

If one of your employees got injured or sick
while on travel for work, the system would
need more information to understand what
happened. Let us say that the employee had
already signed into a hotel. The Advisor recaps
what you told it and says:

“You indicated that the affected employee
had checked into a hotel or other tempo-
rary residence.

During which activity did the event or
exposure occur?

e Work-related activity (business meals,
setting up for a conference, etc.)

e Personal activity (eating,
dressing, walking, etc.)

e Commuting to the work location”

The circumstances make a difference as to
whether an injury or illness is work related.
Once the Advisor understands the circum-
stances, it will cite the relevant section of the
rules—and give you a link to it.

EXCEPTIONS

To know whether an exception applies,
the Advisor needs to ask about each of the
exceptions. As you might expect, even the
“exceptions” have follow-up questions to
determine their applicability. Accidents in the
company parking lot and mental illness are not
simple matters. If you run into these, think
carefully about the questions.

The Advisor is a powerful, analytical tool. It
will be a huge help to someone new at this, and
it will support your most experienced person
on a tricky case. OSHA’s experts and its attor-
neys developed the questions, answers, notes
and decision logic in the Advisor. The Office
of the Assistant Secretary of Labor for Policy
handled the programming of this system. See
similar tools at www.dol.gov/elaws. n

Edward Stern spent 27 years at OSHA, devel-
oping and explaining OSHA regulations and
serving on its Federal Advisory Committee on
Compliance Assistance. His experience super-
vising the analysis of regulatory costs, benefits,
impacts and exposure risks led to him suggesting
interactive, diagnostic interviews (called expert
systems) to provide guidance for businesses strug-
gling to understand complex regulations. Stern
wrote the decision logic that determines the guid-
ance for OSHA’s Recordkeeping Advisor, while
the agency’s experts and attorneys developed the
questions, answers, notes and decision logic.
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COVID-19 Stress Among Your Workers?
Healthy Work Design and Well-Being Solutions Are Critical

A NIOSH Science Blog post

By: Jeannie A. S. Nigam, MS, Jessica M. K. Streit, PhD, MS, Tapas K. Ray, PhD, Naomi Swanson, PhD, Contributors

Experiencing an infectious disease outbreak can cause
fear, anxiety and stress.!® Along with overwhelming
uncertainty and new behavioral ‘norms’ (e.g., cloth face
covering or mask wearing, physical distancing), the
COVID-19 pandemic has changed how we meet our
daily needs, how we socially interact and whether, how
and where we work."® Millions of workers have lost
their jobs.® Some workers have continued to report to
a physical workplace, while others have transitioned to
full-time telework, and for many, the demands of work
have changed or intensified. The nature of each situation
is unique, but undoubtedly some of these changes are
contributing to increasing levels of economic insecurity
and occupational stress.>” Reducing occupational stress is
a fundamental focus of the NIOSH Healthy Work Design
(HWD) and Well-Being program. This post is one in a
series of HWD-sponsored blogs addressing the effect of
COVID-19 on workers. This post generally describes the
stress workers may be experiencing and aims to help
employers and policy makers better understand and
support workers during this pandemic. Other posts in
this series address economic and other insecurity, stress
associated with jobs that cannot be done remotely and
organizational support.

An outbreak can affect mental health and psychoso-
cial problems comparable to experiencing traumatic
incidents.®® People can suffer increased feelings of
uncertainty, anxiety, irritation, anger and denial. It is not
uncommon to lack motivation, have trouble sleeping or
concentrating and to feel tired, overwhelmed, burned out,
sad and even depressed.? If left unaddressed, experienc-
ing such stress can lead people to engage in maladaptive
coping (i.e., increased use of alcohol, tobacco or other
drugs, or engaging in other unhealthy behaviors) and
chronic health problems and mental health conditions

may worsen.?* The exact nature of the risks to worker
well-being vary according to personal circumstances
and work arrangements. Some have had to care for or
have lost loved ones. It is important for employers and
policy makers to recognize the spectrum of stressors that
workers face.

Economic insecurity is affecting the millions who have
lost their jobs or have seen their income decrease dras-
tically due to reduced work hours or demand for their
services. And those whose jobs are tem-

porarily discontinued may worry about

being laid-off and not re-hired, which

further impacts emotional health.!%!!

PHYSICAL DISTANCING

Physical distancing by working at home
and avoiding in-person meetings or
social gatherings can help reduce disease
transmission — but also affects access to
social support and can result in feel-
ings of isolation and added stress.! Not
all jobs are amenable to remote work.
Workers who must continue to report
to a physical workplace may experience
fear about their health and the health of
their loved ones, as well as challenges
arranging care for elderly or young
dependents. Many jobs carry the risk
of exposure to sick and asymptomatic
individuals with COVID-19 - such as
those in healthcare settings and others
(i.e., service occupations) that must be
done on-site and require frequent contact

to health-enhancing benefits available at the formal
worksite (e.g., access to on-site health clinics and health
and well-being programs).'>'> And those who live or usu-
ally work alone may be particularly vulnerable to the
“loneliness epidemic” as their infrequent person-to-person
contact dwindles further.

Additional concerns can include: the struggle to attend
to personal and family needs while working; managing a
different workload; lack of access to tools and equipment

with the public. Workers’ well-being can  An outbreak can affect mental health and psychosocial problems comparable to

be further impaired if they lose access

experiencing traumatic incidents.
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Many jobs carry the risk of exposure to sick and asymptomatic individuals with COVID-19.

needed to perform work (including limited or no internet
access for remote workers); feelings of not contributing
enough to work or guilt about not being on the front-
line; uncertainty about the future of the workplace and/
or employment; and challenges related to learning new
communication tools and dealing with technical diffi-
culties.* Compounding the risk, workers who already

struggle with mental health conditions are particularly
vulnerable to experiencing additional emotional symp-
toms and somatoform disorders during an outbreak,'® and
those who must undergo quarantine are at additional
increased risk for mental distress compared to workers
who are not isolated.!”®

WORKING AT HOME

Working at home could be considered somewhat of a
luxury during this time. Yet, telework presents its own
risks. And, as the home has become the workplace for
many, the issue of stress spilling over from one domain
to the other has very likely increased.!® Many parents feel
conflict when juggling dependent care, trying to over-
see children’s remote learning and meet their own work
demands. Workers who are not used to telework may be at
increased risk of injury if their workspaces are configured
without appropriate employer guidance.?* And, while
technology use may help workers meet their job demands,
it can also extend working hours and further blur work-
home boundaries,?** which can be consequential for
workers and their families. Specifically, workers’ ability
to psychologically detach, or “switch off mentally” at the
end of the workday can be compromised,? which has
been associated with many indicators of poor well-being,
including anxiety, depression, negative affect, emotional
exhaustion and fatigue.?®

In terms of preventing consequences associated with this
altered way of working, there are steps that individual
workers can take to build resilience and increase their
capacity to detach - such as using a journal to set work-re-
lated goals®” and participating in mindfulness.?*>?%2° From
an organizational perspective, when supervisors support
workers and encourage their efforts to manage work and
non-work demands (e.g., increasing control over work
and schedule flexibility or offering access to Employee
Assistance Programs [EAPs| and paid time off), workers
report lower levels of work-family conflict*® and improve-
ments to their sleep,?! schedule control,*? job satisfaction,
well-being and physical health.?*** Early identification
of risk factors, strengthening peer support at work and
promotion of mental health services (i.e., through remote
access) could help workers cope with the ongoing chal-
lenges and prevent the onset of maladaptive behaviors.>> B

To read the rest of the blog post and the references,
go to: hitps://tinyurl.com/ydkfvdmj
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How Predictive Analytics is Reshaping the Battle Against Serious Injuries & Fatalities

By: Sean Baldry, Contributor

Another Workers’ Memorial Day came and went on
April 28. The event, established in 1970, is intended to
raise awareness of the lives lost as a result of occupa-
tional accidents, and encourage workers and employers
to work together to reduce the risk of injuries and fatal-
ities on the job.

Any analysis performed is only useful if its outputs can be easily accessed and

understood by those making decisions. Image courtesy of Cority.

But in looking at the latest published statistics, there’s
some doubt whether the steps organizations are taking
to address workplace fatalities are really having the
effect we want.

www.bls.gov/iif/oshefoil.htm
tinyurl.com/rpraz49p

https:
https:

According to the U.S. Bureau of Labor Statistics (BLS)?,
5,333 workers died on the job in 2019, the highest since
2007. It’s important to note that the rate of workplace
fatalities has remained the same over the past 10 years,
despite continued reductions in the rate of less-severe
occupational injuries.

The lack of progress in reducing workplace
deaths is an indication that past tools that
enabled us to lower fatality rates aren’t
working as they once did, and new ideas are
required. But where do we go from here?

IDENTIFYING PRECURSORS

In a 2018 whitepaper?, the Campbell
Institute argued that to prevent serious inju-
ries and fatalities (SIFs) organizations must
focus on identifying the specific attributes
or “precursors” that increase the potential
for an event to result in a serious or fatal
outcome. In other words, while any inci-
dent may occur, the conditions that lead to
catastrophic failures are unique. Incidents
that do not have these precursors — high risk
work and the lack of critical controls — are
less likely to result in safety instrumented
functions (SIFs). As a result, to prevent
fatalities, organizations would benefit most by focusing
their efforts and resources on those situations or tasks
where precursors are present and recoverability is limited.

The paper highlighted three situations where uncon-
trolled precursors may be more likely to develop:

Tixier. A. J-P., et al. 2016. “Automated content analysis for construction safety: A natural language processing system to extract pre-
cursors and outcomes from unstructured injury reports. Automation in Construction. (62): 45-56

5 https://tinyurl.com/6fe7c5ja

e In organizations in which deviating from
accepted standards is tacitly accepted
(the “normalization of deviation”).
e In workplaces where risk isn’t consistently
perceived and tolerated amongst different workers.
e In organizations where decisions to address safety
risk are not based on empirical data are more
likely to have latent precursors lying in wait.

How can that last point be true? Organizations are collect-
ing more data than ever before. Global data growth was
expected to reach 40,000 exabytes by the end of 20203,
That’s 13 million bytes of data created for every person
on Earth every single day. How could employers possibly
be lacking enough data to make sound, objective decisions
on operational risk?

There are a few key reasons:

1. Data location: Organizational data is often siloed in
separate applications without meaningful connections
that prevent quick data assimilation for analysis.

2. Data variety: Differences in how data is structured
creates challenges in aggregating different datasets to
identify relationships.

3. Data analysis: Many organizations tend to rely
heavily on humans to analyze that data manually*.
The extensive time and costs associated with manual
data analysis results in much of its potential SIF
prevention value being left unexploited.

REMOVING THE DATA ANALYSIS BARRIER
Natural Language Processing (NLP) is a branch of arti-
ficial intelligence® designed to allow computers read,

1
2
3 Poorniman, S. & Pushpalatha. M. 2016. Journey from Big Data towards Prescriptive Analytics. Journal of Engineering & Applied Science. 11(19)
4
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decipher and understand human language and apply it
to different applications to solve problems.

Much of the safety data employers collect is unstruc-
tured - organized in no particular manner - and text
heavy. That makes the data challenging for computers
to analyze. NLP enables organizations to easily decode
and interpret massive amounts of unstructured data to
help identify where incidents are most likely to occur, or
where precursors that could give rise to serious injuries
and fatalities are most likely to exist.

In a 2016 study®, researchers from the University of
Colorado at Boulder studied whether NLP could be lev-
eraged to analyze historical safety data and identify the
presence of specific attributes associated with injuries in
the construction sector. By identifying common injury
precursors and how workers normally interface with
them, this data would help organizations identify where
the next injury might occur, enabling them to take more
targeted action to prevent the occurrence. By using NLP,
the researchers were able to scan 2,200 unstructured
injury reports and successfully categorize them for over
100 distinct attributes with over 95 % accuracy when com-
pared to manual approaches, while drastically reducing
the effort and time involved in data analysis.

Fortunately, enterprise EHS software solutions are
making massive investments to expand the breadth and
depth of their business intelligence and analytics features,
including NLP, to offer organizations a greater toolbox
to battle SIFs.

Here are a few things to consider:
1. Data Collection: Involvement of front-line workers
in the collection of safety data from the field, whether

incident reports or observations
of identified precursors, is critical.
Mobile applications with a simple,
intuitive user interface that remove
barriers to enable prompt reporting
of safety data definitely help in
that regard.

2. Data Quality: While most natural
language processing tools use machine
learning Al to overcome barriers in
data interpretation, irregularities
like spelling and grammatical errors
can result in certain data being lost
in the uptake. Employers looking
to implement a predictive analytics
approach must ensure that the
solution selected can continuously
assess the quality of data, and identify
low data quality for immediate action.

3. Data Visualization: Organizations
should also closely assess what data
visualization options are available in commercial
software solutions to enable data to be easily
presented, understood and consumed in a cadence
aligned to the needs of the business.

We know that the things that hurt people aren’t the same
things that kill people. And while many organizations
are sitting on a mountain of valuable intel to help them
understand where SIF precursors may be lying in wait,
few have the ability to synthesize that data efficiently to
guide their SIF prevention strategy.

By leveraging predictive analytics tools like NLP, organi-
zations can now extract greater value out of their safety
data to help them detect SIF precursors with greater speed

Mobile applications with a simple, intuitive user interface helps front-line workers
collect safety data in the field. Image courtesy of Cority.

and accuracy, and hopefully, ensure more people can get
home to their loved ones at the end of each day. |

Sean Baldry is a Product Marketing Manager supporting
Cority’s Health and Safety solutions (https://www.cority.
com). He has worked for nearly 20 years in occupational
health & safety with leading global corporations in the con-
struction, mining, automotive and manufacturing sectors.
He has worked at operational and executive levels, assisting
teams to build effective systems and safety cultures that drive
organizational excellence. Baldry is a Canadian Registered
Safety Professional (CRSP).
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POWERING YOUR
POSSIBILITIES.
EMPOWERING
YOUR PEOPLE.

After more than 90 years working in the most intensive industries on earth, we know that the best . |
way to take care of your business is to take care of your people. Staying safe is your everyday : ‘
priority. And it is ours too. Which is why underneath the strength and ruggedness of every Hyster HYSTER
truck, we've also built in powerful features and technologies designed to help enhance your

operators’ comfort and confidence. :} .

STRONG PARTNERS.
HYSTER.COM/SAFETY TOUGH TRUCKS.”



https://www.hyster.com/safety

Recently, the COVID-19 pandemic fundamentally altered channels, we have established strong and valuable cus- To learn more about Nilfisk, visit www.nilfisk.us.
many aspects of our lives, making us more focused on tomer relations and partnerships across the world and we

cleanliness and hygiene than ever before. Cleanliness is  strive to be at the forefront of technological advancement Nilfisk is one of the world’s leading manufacturers
now business-critical for all industries, and the process to drive future customer needs. of professional cleaning equipment.

of cleaning is moving from backstage to center stage and

may require many companies to completely rethink how

they approach the concept of cleaning.

Nilfisk offers an extensive range of premium cleaning
products, including floorcare equipment, vacuum cleaners
and high pressure washers worldwide to help customers
navigate these changing demands, needs and standards.

Nilfisk was founded on a vision of producing and selling
products of the highest quality worldwide and for more
than a hundred years, Nilfisk has adapted to the changing
needs of markets and customers with innovative products
and solutions. With a global sales force and proven sales

Nilfisk 9435 Winnetka Ave N, Brooklyn Park, MN 55445 | 800-989-2235 | www.nilfisk.us
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Providing high-quality Japanese tools
that improve how the world cuts.

Because quality counts, OLFA designs,
develops, and manufactures its prod-
ucts in Japan.

Ever since Yoshio Okada, the founder
of OLFA CORPORATION, invented
the world’s first snap-off blade cutter
in 1956, OLFA has been committed
to developing practical and safe hand-
held cutting tools. The snap-off blade
cutter was conceived as an economi-
cal, safe, and efficient cutter knife that
always gives users a sharp blade edge
to work with by snapping off the old
blade edge.

This cutter revolutionized how people
cut materials and greatly improved
work efficiency. The angle and length
of the OLFA snap blade set the indus-
try standard. Today, snap-off blade
cutters are used around the world.

OLFA brand blades are made with
top quality materials, forged with
technologies that stem from tradi-
tional sword-making, sharpened
with expertise that extend blade life,
and ultimately finished with the

craftsmanship that delivers superior
performance.

Users gain full cutting performance of
these high-quality blades with handles
that are designed, developed, and man-
ufactured in Japan to stringent quality
checks throughout the process. OLFA
is proud of the unwavering quality that
goes into every product it makes.

Since then, OLFA has been com-
mitted to making tools that improve
how people cut materials by devel-
oping products that not only attain
an unmatched level of sharpness but
that are also easy and safe to use. This
includes professional-grade tools used
in constructions trades, shipping and
warehouse operations or office work,
as well as tools used in the creative
world for papercrafts, quilting, mod-
eling, and more.

OLFA specializes in safety cutting
tools that deliver ease of cutting in the
safest manner. The full line includes
three segments:

¢ Semi-automatic self-retracting
knives - Spring-activated blades
that retract when lifted from the

cutting surface. Available with
durable plastic handles or a fully
stainless-steel, NSF Certified model
for food safety or for sanitization for
COVID protection.

¢ Fully automatic self-retracting
safety knives — Two models offer
enhanced user safety with automatic
blade protection whether the blade
trigger is activated or not.

¢ Concealed blade safety knives
- Continual cutting with fully
protected blade exposure. Available

as disposable model or with
replaceable blades. Disposable model
also NSF Certified for use in food
safety or for sanitization for COVID
protection. Get a free SK-15 sample.

Every OLFA product is the result
of OLFA’s commitment and atten-
tion to detail.

Learn more: www.olfahandtools.com

OLFA North America Inc.

www.olfahandtools.com

=
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CHEMTREC® is a ser-

vice of the American

Chemistry Council, and

the world’s premier

call center for hazmat

emergency response coor-

dination. For more than

50 years, CHEMTREC

has worked with compa-

nies around the world

to prevent, manage,

and minimize the

impact of ship-

ping incidents

involving haz-

ardous materials.

With the right proce-

dures and protocols in place, and by
doing what’s right quickly and effec-
tively, we help minimize environmental
impacts, protect people, and preserve
the assets and reputations of our cus-
tomers. Helping companies safely ship
hazardous materials is more than just
our business—it’s our passion.

We do this by advocating for best
practice and protocols based on the
latest scientific research, providing
high-quality training and knowledge on
incident prevention and effective crisis

management, and through the provi-
sion of global compliance and incident
response services.

CHEMTREC offers a variety of ser-
vices that help companies meet local
and international dangerous goods
and hazardous materials regulations,
including emergency telephone emer-
gency response, SDS services, hazmat
training, lithium battery compliance
solutions, and extended service proto-
cols. For more information, visit www.
chemtrec.com.

CHEMTREC

1-800-262-8200 | sales@chemtrec.com |

https://www.facebook.com/chemtreccenter | https://twitter.com/chemtrec |

https://www.linkedin.com/company/43%9477/

Protect yourself while working outdoors.

SUN X SUNSCREEN

Protection against
the elements is
an integral part
of working out-
side, even OSHA
agrees, but we
often forget about
the damage UV
Rays can do to

our bodies.

Sun exposure can lead to sunburn, sun
poisoning, or skin cancer. Protect yourself
daily with our Oxybenzone, Octinoxate
and paraben free Sun X SPF 50 & Sun X

BUG X 30 INSECT REPELLENT
Protection from insects that may
carry Zika Virus, West
Nile Virus, or
Lyme Disease
is not just
an employee
want, but an
OSHA rec-
ommendation.

30 + Broad Spectrum Sunscreens. These
non-greasy formulas go wherever your
job may take you, providing 80 minutes
of protection with each application.

Water resistant, FDA
compliant, and
Lineman’s Glove
tested (Type 1 Class 2
ANSI/ASTM D 120).
Sun X is tough
enough to stay

put even when

the heat is on.

Our EPA registered Bug X 30 Insect
Repellent contains 30 % DEET, giving
you up to 7 hours of continuous protec-
tion against mosquitoes, ticks, chiggers,
fleas, gnats, red bugs, no-see-ums, sand
fleas, biting flies, deer flies, stable flies,
and black flies.

Low odor, non-staining, and non-greasy,
Bug X 30 is the best choice for compliant
skin protection.

CoreTex Products Inc.

877-684-5774 | www.CoreTexProducts.com
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For more than 80 years, C.A. Short
Company has been a leader in the
employee engagement and recog-
nition industry.

Through our People Are
Everything™ recognition platform
and engagement solutions, we help
organizations inspire, reward, and
retain their most valuable assets:
their people.

Our People Are Everything plat-
form is completely configurable.
Our programs are custom-tailored
to meet your needs and ultimately,
reach your business goals. With
our Shared Risk-Reward Model,
you only purchase program points
when your goals and KPIs are met.

Our service award programs offer
a wide variety of presentation
options and thousands of awards
to fit your culture. Feel confident
to eliminate common budget over-
ages with our Guaranteed Fixed
Budget Control Pricing method.

As the first company to create 100 %
OSHA-compliant safety incen-
tive programs, we understand
you need to consistently measure
success and discover any areas of
improvement. We also understand
that safety programs can often take
too much time to manage. Our
program, Safegagement™, was
designed to reduce your adminis-
trative and management time.

Our sales incentive programs are
designed to retain your best sales-
people, while engaging the rest of
your sales organization.

Do more than tell your employees
they matter - show them. From
planning to implementation to pro-
gram measurement, we help you
create memories that last a lifetime.

Visit www.cashort.com/safety to
learn more.

C.A. Short Company 800-535-5690 | www.cashort.com/safety
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The iBOS System, the industry’s
leading forklift battery management
system, by Philadelphia Scientific,
guides operators to which battery
is the best to take. This means all
the batteries in the fleet are rotated
properly, in turn, maximizing their
performance. While all of this is going
on, the battery room data is being
recorded, uploaded and stored so it
can be accessed from anywhere in
the world.

Using a data first approach to forklift
battery management, you can ensure
that each lead-acid battery maximizes
its performance and each fleet has the
right number of assets it needs to max-
imize its efficiency.

Learn more at www.phlsci.com.

Philadelphia Scientific LLC. 215-616-0390 | www.phlsci.com
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